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EXECUTIVE SUMMARY
The Root and Tuber Improvement and Marketing Programme (RTIMP) is a follow-up to the Root
and Tuber Improvement Programme (RTIP).
RTIMP is being funded by the International Fund for Agricultural Development (IFAD) and the
Government of Ghana (GoG) for a period of 8 years (2006-2014). The programme is in its sixth
year of implementation.
The Goal of the Programme is to enhance income and food security in order to improve
livelihoods of the rural poor. The main purpose of the intervention is to build a competitive
market-based Root and Tuber Commodity Chain supported by relevant, effective and sustainable
services that are available to the rural poor.
The success of the Root and Tuber Improvement Programme (RTIP), the previous IFAD
intervention which supported mainly farmers to increase production from 1999 to 2005,
highlighted the need for support and services of Stakeholders including Processors and Marketers.
RTIMP works with a wide cross section of stakeholders in order to achieve maximum economic
and social impact at all stages of the R&T commodity chains. The intervention focuses especially
on improving the outputs, incomes and hence living standards of small-scale R&T farmers,
processors and traders, particularly women.
RTIMP is being implemented through four (4) Components as follows:





Support to Increased Commodity Chain Linkages.
Support to Root and Tuber Production.
Upgrading of Root and Tuber Processing, Business and Marketing skills
Programme Coordination, Monitoring and Evaluation.

The report covers the status of programme implementation as at May 2013.
Coverage of activities
The programme is being implemented across 90 districts. For planting materials multiplication
and distribution, 16 additional districts have been covered for continuation and enhancement of
output delivery and results achievement.

Summary of Achievements
1. Support to Increased Commodity Chain Linkages
a) Activities promoted through information, education and communication campaign
The general public has been well informed and educated on RTIMP in relation to the
Programme‟s products and the socio-economic benefits to the Programme beneficiaries and the
Country at large. A total of 70,873 promotional materials have been developed in several areas of
R&T crop development and are being distributed across the country. The areas include rapid
multiplication of planting material (Cassava and Yam), pest and disease control etc.
Documentaries of the Programme have been telecast on 3 Television networks of the Country.
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These awareness programmes and advertisements have helped in educating and providing
technical information to a wide range of stakeholders in the R&T industry. The various
stakeholders or players along the value chain of R & T are fully aware of potential business
opportunities within the chain. A number of processing enterprises have emerged and increased
access to market in the industry as a result of interactions and networking on the platform.
To further promote RTIMP, one (1) website has also been established and fully operational.

b) Commodity chain linkages developed for smallholder farmers and processors
The Programme has supported the development of several commodity value chains in the
country. RTIMP chain facilitation, since mid –term review (MTR), is focused on 4 key chains
namely; Gari, High Quality Cassava Flour, Bonding cassava flour for plywood industry, and fresh
Yam. Notable among them is the cassava flour as glue extender for plywood manufacture
(Cassava plywood chain) with a high potential of cassava flour uptake. A total of 3,146 actors
made up of 2,731 farmers, 359 processors and 56 transporters are involved in the 4 commodity
chains being developed by the Supply Chain Facilitators.
The number of actors involved in the commodity chains being developed by the programme
totalled 7,662 as against the end of programme (Programme Year 8) target of 10,500 (73%
achievement).

c) District Stakeholder Fora
Two hundred and Ninety five (295) DSFs have been conducted in the operational districts
involving 5,831 participants (3,498 females and 2,333 males). The DSFs focus mainly on
establishing structures that ensure effective participation in commodity chain. All relevant
stakeholders have participated in the DSFs. The DSFs have provided platform for linkage
activities where processors meet prospective farmers to negotiate for the supply of raw material
needs. The DSFs have become popular with stakeholders.
d) Esoko – Market information platform
One instrument of implementation the programme is using to provide the structures for linkage
activities is the Esoko platform for market information. The Esoko platform is an ICT platform
designed primarily to help actors in the value chain to access and share market information,
communicate with other actors, establish business relationships and manage the flow of goods
and services among them.
Over eighty six (86) Facilitators and Administrators have been trained in the use of the platform
and Zonal Coordinators given special rights to manage their Zones (Inputting market
information). Some 1,151 actors are currently exchanging information on the platform
e) Enterprise Records Books (ERB)
Enterprise Records Books have been developed in association with National Board for Small
Scale Industries (NBSSI)/BACs and introduced to all actors with emphasis on the farmers and
vi

processors in an effort to mainstream financial analysis and record keeping in the value chain
business.

2. Support to Increased Root and Tuber Production
a) Planting Material Multiplied and Distributed.
RTIMP has multiplied and distributed improved disease and pest –free planting material of root
and tuber crops to farmers in all 10 regions in Ghana. The multiplication of planting material has
been accelerated at a pace faster than what was envisaged initially. This is because of the
increased demand for cassava roots from processors. A total of 173448 tertiary farmers (119,083
males and 54,365 females) out of programme year 8 target of 174,400 farmers representing
95.93% achievement have been supplied with improved planting materials of recommended R&T
crop varieties.

b) Farmer Field Fora (FFF)
RTIMP has instituted the Farmer Field Fora (FFF) as a platform for innovation and sharing of
knowledge and experience by farmers, researchers and extension workers. The farmers involved
in the FFF are learning new technologies to improve the productivity of their farms. In all, 411
FFFs out of a programme year 8 target of 500 have been established and 256 FFF facilitators
trained.
As at May 2013, cumulative numbers of farmers reached through FFF is 13,951 (6,783 males and
7,168 females) out of a programme year 8 targets of 17,639 representing 79.09% achievement).
No farmer field fora has been planned for the year 2013.

c) Bioagents for control of cassava pests produced and released
A total of 2,220,511 actives of Typhlodromalus manihoti have been mass produced and released
and 1504555 actives of Teretrius nigrescens was also mass produced and released. Biological
control of pests reduces the dependence on chemical pesticide.

3. Upgrading of Root and Tuber Processing, Business and Marketing
a) Transfer of relevant processing technologies.
The Programme has promoted technologies for processing and storage through Prototype testing,
manufacturing /fabrication, facilitating acquisition of equipment and training towards the
production of high quality products and enhancement of sanitation and hygiene as well as process
flow.
Twenty Four (24) new and more efficient and cost-effective equipment (prototype) for the
processing of R & T crops have been made available and being promoted for adoption. One
hundred and ninety seven (197) local artisans have been trained and equipped with the skills
required to fabricate and maintain / repair / processing equipment for MSE processors.
vii

b) Rural enterprises upgraded to serve as Good Practice Centres
Twenty Four (24) processing centres have been upgraded to Good Practices Centres (GPCs). The
GPCs have served as focal points for linkage activities and have served as useful markets for
fresh produce. They have also stimulated actors along the cassava value chain and created
employment in the various localities.
c) Exposure Visits
RTIMP has collaborated with the National Board for Small Scale Industries (NBSSI) and has
involved BACs for providing business skills to participants during the exposure visits. The
participants are exposed to accepted standards of equipment, hygiene and good practices in the
industry. A total of 201 exposure visits had been embarked on involving 3,777(1000 males and
2,777 females) representing 69.3 achievement with small scale processors and farmers. Some of
the visitors have adopted new technologies at the GPCs and acquired the equipment.
d) Stakeholders trained in business development and marketing
In the area of technology transfer, training consultants and BACs /local trainers have equipped
3617 beneficiaries (1438 males and 2,179females) with business development and marketing
skills of the programme year 8 target of 6,000 representing 60.3% achievement level.
The entrepreneurs have been equipped with knowledge and skills in Business development and
marketing skills including quality packaging and labelling and the use of financial tools in all
aspects of business operations has been initiated through the implementation of the Enterprise
Record Book. This has enhanced the quality of their products (e. g. more attractive packaging –
Mack & B-Face, Harii Farms, Jenefal, etc).

e) Micro-Enterprise Fund disbursed to Agro-processors
A total of 1,170 (702 females and 468 males) beneficiaries of the programme target of 1,800 have
benefited from a total amount of USD 542,554.00 to purchase equipment such as cassava graters,
roasting pans and other investments within the chain.

4. Programme Coordination, Monitoring and Evaluation
The coordinating office of RTIMP provided support to the components and carried out the
necessary supervision and coordination of the implementation of the Work Programmes and
Budgets for the reviewing period. The programme also collaborated extensively with
Implementing Partners and other IFAD funded projects for the implementation of the relevant
component activities. Collaboration / partnership were maintained with the following partners
during the year.
Since the inception of the programme, ten (10) missions have been held. The main purpose of the
missions has been to undertake a technical review of the progress of implementation to ensure
that implementation is tracked regarding focus on intended programme activities, outputs,
outcomes and impacts.
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1. BACKGROUND
RTIMP is being funded by the International Fund for Agricultural Development (IFAD) and the
Government of Ghana (GoG) for a period of 8 years (2006-2014). The Programme commenced in
November, 2006 and is scheduled to end in 2014. The programme is in its seventh year of
implementation.
The Goal of the RTIMP is to enhance income and food security in order to improve livelihoods of
the rural poor. The main purpose of the programme is to build a competitive market-based Root
and Tuber Commodity Chain (RTCC) supported by relevant, effective and sustainable services
that are available to the rural poor.
RTIMP is being implemented through four (4) components as follows:


Support to Increased Commodity Chain Linkages.



Support to Increased Root and Tuber Production.



Upgrading of Root and Tuber Processing, Business and Marketing.



Programme Coordination, Monitoring and Evaluation

1.1 Coverage of activities
The programme is being implemented across 90 districts. For planting materials multiplication
and distribution, 16 additional districts have been covered.

Legend
Fully Integrated Districts
Planting Material
Non Operational Districts.
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Main Target Groups
RTIMP is working with a wide cross section of stakeholders in order to achieve maximum
economic and social impact at all stages of the R&T commodity chains. RTIMP‟s interventions
focus especially on improving the outputs, incomes and hence living standards of small-scale R&T
farmers, processors and traders, particularly women and youths. Its main target groups :
i)

asset-poor, food-insecure and labour-deficient farm households wanting to improve
the productivity and quality of their cultivation of R&T crops for food-security and/or
income generation;
ii) small-scale R&T processors, both individually and in groups (mostly existing), whose
incomes are depressed by lack of access to improved technologies, equipment, skills,
capital and markets;
iii) other asset-poor operators in the R&T commodity chains (e.g. informal traders and
wage-workers) with interest and dynamism to become viable micro/small
entrepreneurs.

RTIMP is continually pursuing the strategic objective of building competitive and market-based
R&T commodity chains supported by relevant, effective, and sustainable services that are easily
accessible to the rural poor.
In order to ensure that the demand for services is occasioned by a “market pull”, the programme
is making efforts at enhancing the market capacity through:
 Increasing the number of R&T Commodity chains established and functioning
 Increasing the quantity/volume of R&T produce that is processed
 Increasing the number of MSEs run on formal business lines
 Increasing productivity of R&T-based cropping systems

Key Strategies in the Programme include:











District Stakeholder Fora (DSF)
Removing snags in the commodity chain linkage activities through Initiative Fund (IF)
Linking up small-scale producers and processors with larger-scale users of R&T products
Planting material multiplication and distribution
Farmer Field Fora (FFFs)
Technology Transfer for Processors
Establishment of Good Practices Centres (GPCs)
Exposure visits to Good Practices Centres
Business development and marketing skills training
Rural Financial services through the Micro Enterprise Fund (MEF)

The Programme beneficiaries consist of the following.
 Farmers supplied with new R&T varieties
 Farmers trained in the 500 Farmer Field Fora.
 Participants from MoFA trained as FFF facilitators.
 Existing R&T processing enterprises, upgraded to Good Practices Centres.
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 Processors and other entrepreneurial poor (80% women) trained in business orientation,
business management, marketing and business plan preparation.
 Entrepreneurs benefit from a matching grant for the purchase of processing equipment to
upgrade their level of technology
 Local artisans benefit from skills upgrading training in manufacturing, maintenance and
repair of processing equipment.
 Quantity measured in tons of R&T produce supplied to (semi) industrial R&T Processors

Programme Financing.
The total Programme investment cost is estimated at USD 27.80 million with the financing
structure of the Programme as follows:
IFAD 75.5%, Government of Ghana (GoG) 18%, Partner Institutions and Leasing Company
5.2% and Beneficiaries 1.3% (in kind).

3

2.

SUPPORT TO INCREASED COMMODITY CHAIN LINKAGES

Introduction
The primary objective of this component is to build competitive, market-driven and inclusive
Root and Tuber Commodity Chains supported by relevant, effective and sustainable delivery
mechanisms of services easily accessible by the rural poor.
The implementation of component activities is being undertaken through the following subcomponents.





2.1

Information, Education and Communication
Linking Small producers to larger scale market and promoting new uses of R&T growers,
processors and traders
Strengthening of formal and informal organizations of farmers, processors and traders
Support to R&T Commodity Chain partnership and policy dialogue activities

Information, Education and Communication (IEC) activities organised

Promotional Activities
The general public has been well informed and educated on RTIMP in relation to the
Programme‟s products and the socio-economic benefits to the Programme beneficiaries and the
Country at large. A total of 73,373 promotional materials (posters, flyers, fact sheets, CDs, etc)
have been developed in several areas of R&T crop development and are being distributed across
the country. The areas include rapid multiplication of planting material (Cassava and Yam), pest
and disease control. Five (5) Documentaries of the Programme have also been developed and
aired on 3 Television networks of the Country. One (1) website has also been established and
operational.
Interactive Radio Discussions on RTIMP activities have been held to educate communities on
R&T issues. Through such radio programmes, RTIMP activities were highlighted in the districts.
Phone inns indicated the interest of various stakeholders in the R&T commodity chain. It also
brought to the fore, the importance of root and tuber crops as a staple food in the country.
2.2 Linkages in the Root and Tuber Commodity Chains
The Programme aims at fostering key market-driven, product-based and tailor-made linkages in
the R&T commodity chains. This is being achieved primarily by linking small producers,
processors and traders to larger scale industrial end-users. The Value Chain activities cover actors
including Farmers, Processors, Assemblers, Transporters, Wholesalers, Retailers, and Consumers.
The Programme has supported the development of commodity value chains in the country. It has,
since the Mid-term review, focused on 4 key chains namely; Gari, High Quality Cassava Flour,
Bonding cassava flour for plywood industry and fresh Yam for export. Sweetpotato Chain
(POTAGHURT) is also being developed.

Interactions with producers and processors showed that, supply of raw materials to businesses had
improved due to the adoption of improved planting material cultivation by farmers linked to the
Good Practices processing centres.
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Linkages have been established among 7,662 actors to increase traded volumes of R&T
products.



2,387.2 tons of fresh cassava roots were supplied to RTIMP supported Processors.



10,808 Chain actors are participating in the 4 commodity chain being developed by the
service providers (SCFs).



Traders and farmers involved in the RTIMP value chain have been provided with
business training and technical support to improve profitability and general trading
conditions.



In attempt to minimize the mutual suspicion between farmers and bankers and to put an
end to a long drought of finance to farmers, the programme has introduced a win-win
relationship into the commodity chains through a Tripartite Agreement between Farmers,
Processors and Bankers.

Farmers are being empowered to increase their yield per acre through access to improved planting
materials, good agronomic practices and access to ready and reliable markets. The Rural
Community Banks (RCBs) on the other hand will be assured of high loan recovery rates on
farmer portfolios through the processor guaranteeing under the agreement.
Four new proposals were submitted to IFAD for support under the Initiative fund. The objectives
of the proposals submitted are as follows:



To establish good practice centres for the production of Plywood Cassava Flour
To establish sales points for the marketing of Potaghurt.



To facilitate the registration of 19 GPCs and 4 Potaghurt processors with the Food
and Drugs Board and Ghana Standards Authority.



To promote the use of the mechanical harvester to address the problem of drudgery
associated with harvesting during the dry season

While the last three proposals have been approved, it has been directed or advised that the first
proposal, that is, the establishment of good practice centres for the production of Plywood
Cassava Flour be subjected to financial analysis before approval.
A proposal on sweet potato popularisation has already been approved by IFAD but yet to receive
a „No objection‟ for its implementation.
Following discussions on the lack of appropriate drying equipment as the key constraint in the
production and supply of HQCF, the PCO is urgently exploring available technical options on
drying equipment which will be subjected to technical and financial analysis. This should make it
possible to recommend the appropriate one for adoption. The PCO intends to use the Initiative
Fund to undertake this activity.
The first value chain association- Kanyetiwale Value Chain Association is in place at Alhassan
Kura, a suburb of Damongo. The group has been trained in group dynamics and equipped with
leadership skills. They have also been introduced to the 1Esoko electronic market information
platform to afford them the opportunity to exchange essential business information amongst
themselves. The intention of the programme is to develop the association to be able to advocate
for the interest of its members and influence local policy in their favour.
5

The Asuogya Chain is being developed into an association and others that show similar potential
like the JOSMA chain are also being developed.

2.3

District Stakeholder Fora (DSF)

Two hundred and Ninety five (295) DSFs have been conducted in the operational districts
involving 5,831 participants (3,498 females and 2,333 males). The DSFs focus mainly on
establishing structures that ensure effective participation in commodity chain. All relevant
stakeholders have participated in the DSFs. The DSFs have provided platform for linkage
activities where processors meet prospective farmers to negotiate for the supply of raw material
needs.
The DSFs have become popular with stakeholders. Some of the benefits participants have
reported include;




Cross fertilisation of ideas leading to profitable operations within the chain
Enhanced networking among Actors
Enhanced forward –backward linkages leading to expanded market opportunities within
chains.

These programmes have been very effective entry point and platform for beneficiaries. The
awareness programmes and advertisements have helped in educating and providing technical
information to a wide range of stakeholders in the R&T industry. The various stakeholders or
players along the value chain of R & T are aware of potential business opportunities within the
chain. The DSFs have provided the various value chain players a platform to interact and build
relationships and even make trade deals. It is well patronised and serve to disseminate Programme
Information.
RTIMP commenced building Identifiable chains around the GPCs. All actors in the various
chains have been assigned unique numbers as a first step of building a profile on them.
Farmers supplying the GPCs/Processors with local variety of cassava were identified, selected
and earmarked for the supply of improved variety of planting material. Those who require
financial support will be facilitated to access support from PFIs under the Programme‟s Micro
Enterprise Fund.
RTIMP Chain Facilitation, has focused on 4 key chains namely; Gari, High Quality Cassava
Flour, Bonding cassava flour for plywood industry, and fresh Yam. The Supply Chain Facilitators
(SCFs) working on the four key commodity chains of the programme continued to make
interventions in their respective chains. A total of 29 sub chains are being developed as follows:

NAME OF SCF
Trend
Sustenance Agro Ventures
Freshmacs
LD Consult
Total

TYPE OF COMMODITY
HQCF
PCF
Fresh Yam
Gari

NUMBER OF CHAINS
7
6
7
9
29

Financial analysis has been conducted on key actors in the various chains to test the viability of
their business activities. The information gathered inform the interventions to introduce the going
forward.
6

The traders and farmers involved in the chain have been provided with business training and
technical support to improve profitability and general trading conditions.

Activities under Initiative Fund
Esoko
One instrument of implementation the programme is using to provide the structures for linkage
activities is the Esoko platform for market information. The Esoko platform is an ICT platform
designed primarily to help actors in the value chain to access and share market information,
communicate with other actors, establish business relationships and manage the flow of goods
and services among them. Eighty Six (86) Facilitators and Administrators have been trained in the
use of the platform and Zonal Coordinators given special rights to manage their Zones (Inputting
market information).
Various activities were implemented under the Initiative Fund. The use of the Esoko platform for
the exchange of information amongst actors in the chains was further strengthened with refresher
training for DADUs and MADUs across the zones on specific tools needed for the day-to-day
interactions to move volumes of all commodities. In all, 67 participants from the districts were
trained. Through our collaboration with Esoko, 1,151 actors are currently exchanging market
information on the platform.
Beauregard
Some headway was made on the progress with Beauregard sub-project during the period under
review. Clean vines have been identified in Donkokrom and confirmed by a plant pathologist
MoU has been developed by the PCO for ratification by the parties involved for implementation.
27,000 clean vines of plantable sizes have been bought off this NGO for multiplication at two
primary sites at Asuansi and Mampong Agricultural Stations.
Certification of GPCs and Potaghurt Processing Centres
Preparatory work has begun for 19 GPCs and 4 potaghurt centres to be certified by the Food and
Drugs Board (FDB) and Ghana Standards Authority (GSA). Two (2) GPCs in the Central Zone
however, have advanced in the certification process. They are Harri farms and JOSMA Agro Ltd.
In both cases they are left with final inspections before the certifications are awarded.
Initiative Fund Disbursement
Current disbursement of the Initiative Fund stands at US$ 380,720 representing 40.3% of the total
budget for Initiative Fund. With the various activities outlined under the Initiative Fund it is
hoped that by the end of the year, disbursement would have further gone up. For instance, new
proposals that will draw from the fund are being developed. They include the inappropriate
disposal of cassava peels at the GPCs which has created an environmental challenge.
Here, two options are being considered; the use of the peels to generate bio-energy and for animal
feed. These can potentially provide additional income and energy to the processing centres and
also address the environmental and sanitation problems at the GPCs.
Maintenance of good sanitation by other processors close to some GPCs is a cause for concern.
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To avoid cross contamination there is the need to address the environmental sanitation problems
at these other processing centres. The PCO is developing these proposals to use the IF to
explore these options.
Interactions with producers and processors showed that, supply of raw materials to Businesses
had improved due to the adoption of improved planting material cultivation by the linked farmers.
Enterprise Records Book (ERB).
Enterprise Records Books have been developed in association with National Board for Small
Scale Industries (NBSSI)/BACs and introduced to all actors with emphasis on the farmers and
processors in an effort to mainstream and improve financial analysis and record keeping in the
value chain business.
This is a document introduced by the programme to help actors in the chain record and track their
day-to-day business transaction in order to make informed decisions for business growth. So far
the ERB has been administered in 29 chains across all zones involving some 1951 actors as
depicted in Table 1
Table 1: RTIMP developed chains and Chain Actors
Zone One
No of chains

Zone Two

Zone Three

Central

Total

7

10

6

6

29

Male

201

332

288

126

947

Female

175

438

240

151

1004

376

770

528

277

1951

Total
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3. Support to Increased Root and Tuber Production
Introduction
The main objective of the component is to enhance the productivity of R&T production by
facilitating access to new, relevant and adoptable technologies. The adoptable technologies are
mainly improved planting material and cultivation practices that enhance the realization of the
full genetic potential of the crop through improved management of crop, soil, pests and diseases.
The component is implemented through four (4) sub-components, namely;
1.
2
3
4

Planting Material Multiplication and Distribution
Farmer Field Fora
Integrated Pest and Disease Management
Improved R&T Cultivation practices

3.1 Planting Material Multiplication and Distribution
The objective of the sub-component is to create a self-sustaining and market- based capability for
guaranteeing a reliable supply of sufficient quantities of healthy improved planting material of
desired varieties of R&T crops, to specific locations at specific periods. Key activities being
implemented are: a) Improved planting material production (cassava, yam, sweetpotato, cocoyam
and frafra potato; b) Purchasing yam foundation seed; c) Purchasing of sweetpotato foundation
cuttings; and d) Maintenance of irrigation facilities.
Foundation materials of improved varieties of cassava and sweetpotato (including Orangefleshed
varieties, Apomuden and Beauregard) are multiplied at Primary sites at CSIR-SARI, East Gonja,
Tono, Wenchi, Mampong, Asuansi and ten(10) Grains and Legumes Development sites across the
country. Farmer preferred cultivars of yam (Pona, Laribako and Dente) are multiplied at
Mampong and Wenchi Agricultural Stations.
Certified material multiplication for distribution to tertiary farmers has from 2012 shifted from
contract farmers to pilot commercial growers. This is to sustain the multiplication and
distribution of improved planting materials when RTIMP phases out.
RTIMP has multiplied and distributed healthy planting material of root and tuber crops to farmers
in 106 districts in Ghana. The multiplication of planting material has been accelerated at a pace
faster than what was envisaged initially. This is because of the increased demand for cassava
roots from processors.

3.1.1 Commercialization of root and tuber planting material
In order to sustain the multiplication and distribution of root and tuber planting material when
RTIMP phases out, experienced secondary/contract multipliers and FFF graduates/groups have
been selected as pilot commercial growers.
In 2010 and 2011, three hundred (300) experienced farmers (180 cassava and 120 yam farmers)
had their capacity built in Good Agronomic Practices and Business Management skills.
Additional support given was in the form of planting material to establish pilot commercial fields
9

for sale of planting materials. Ninety two (92) yam storage barns were constructed for yam
farmers for the storage of seed yam in 25 yam growing districts, and four each for Mampong and
Wenchi Agricultural Stations.
In 2012 a total of 388 individual farmers comprising of 325 males and 63 females were involved
in the commercialization of R&T planting material: 25 for sweetpotato (23 males, 2 females); 97
for yam (82 males, 15 females); 38 farmers and 4 groups for cocoyam and 228 for cassava (187
males and 41 females). The total area established in 2012 was 226.5ha (sweetpotato 4ha, yam
17.1ha, cocoyam 12.2ha and cassava 193.2ha).
RTIMP „contract farmers‟ close to GPCs were linked to the centres to market their produce. The
strong linkage established between farmers and processors was to ensure continuous supply of
raw material to the processing centres and provide ready market for pilot commercial farmers to
enhance their income by selling improved planting material to large scale growers.
Financial analysis conducted in 2011 for the adoption of the minisett technology in the production
of seed yam reduced the cost of production by 50 % (cost of seed yam) and increased farmers‟
profit from Ghc3,087 (US$2,058) to Ghc5,360 (US$3,573) per acre. Comparing the cost of land
preparation between the traditional seed yam production and the minisett technology, it was
observed that, minisett technology was Ghc40 (US$26.67) higher than the traditional method
where mounding was done manually. Returns in the use of ridges for the minisett per acre was
Ghc2, 273 (US$1,515) higher than the use of traditional method thereby maximizing the profit of
the minisett farmer.

Figure 1. A female yam farmer Grace Okyere an indirect beneficiary of the minisett technology
training in her 1-acre seed yam multiplication field at Kumawu, Sekyere Afram Plains
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3.1.2 Tertiary Distribution of improved planting material
A cumulative total of 173,614 tertiary farmers (119,191) males and 54,423 females) out of a
cumulative target of 174,400 farmers (representing 99.55% achievements) have been supplied
with improved planting materials of recommended varieties of cassava, yam, cocoyam and
sweetpotato.
Currently, 350 hectares of improved cassava planting materials are to be coppiced for the final
free distribution to an estimated 21,000 farmers (10 bundles per client).

Figure 2. Coppicing of improved cassava planting materials

Figure 3 Loading bundles of improved cassava planting materials for distribution to farmers
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3.2 Farmer Field Fora
RTIMP has instituted the Farmer Field Fora (FFF) as a platform for innovation and sharing of
knowledge and experience by farmers, researchers and extension workers. Farmers involved in
the FFF learn to improve the productivity of their farms. The innovative aspects include the
following:


Demonstration of cropping/farming systems, soil fertility technologies, planting material
and site selection.



Emphasis on exchange of experiences/ideas on equal footing



Setting of priorities in addressing constraints and opportunities as determined by farmers

Cumulatively, 411 FFF (79.09%) out of a cumulative target of 500 FFF have been achieved. As
at May 2013, a total of 13,951 (6,783 males and 7,168 females) farmers have been reached. The
farmers have benefited from a season-long FFF in cultivation practices in order to improve their
capacity to innovate and enhance the adoption of improved technologies.
Table 2 Number of Farmer Field Fora established per crop between 2008 and
May 2013
CROP
Cassava
Yam
Cocoyam
Sweetpotato
Frafra potato
Total

2008
20
4
7
4
0
35

2009
13
13
9
5
0
40

2010
22
26
16
10
0
74

2011
38
34
22
11
2
107

2012
73
36
32
12
2
155

2013
0
0
0
0
0
0

Total
166
113
86
42
4
411

3.2.1 Transforming post-FFF to Farmer Groups
FFF graduates showing interest and the potential to form Farmer Groups are to be supported with
„starter packs‟ in the form of seed, training in business development skills (e.g. operating an
account, record keeping, etc). This is to empower the group produce commercially and sell,
conducting their activities as a business.
The programme has selected 20 post-FFF groups that have shown interest and have the potential
to transforming themselves into functional Farmer Groups. Ten (10) have been supported and
have constitutions, bank accounts and meet regularly.
Two (2) yam post-FFF „groups‟ at Abodwom, Kintampo South and Bebiani, Nkoranza South
Districts have adopted improved cultivation practices e.g. the use of recommended spacing (1m
× 1m) for mounding, weed management and timely milking and harvesting.
The farmers in the 2 FFF groups have the potential of developing together into stronger groups
that can advocate for improvements in their living standards. Farmers‟ in these groups who used
to crop once in a year (October - February) have adopted a second planting in May to increase
their income and enhance food security.
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3.3 Integrated Pest and Disease Management (IPDM)
The objective of the IPDM sub-component is to implement and strengthen an effective capacity
for biological control of common pests and diseases of the R&T crops as well as implement the
integrated pest management system for cassava, yam, cocoyam and sweet potato developed.
The expected output is that ‘’important pests and diseases in root and tuber fields would be
controlled below economic injury levels”.

Expected Results (2014 end of Programme Targets)





2,500,000 of CGM predators (Typhlodromalus manihoti) released
1,312,000 of LGB predators (Teretrius nigresens) released.
Bioagents released in 620 locations
Number of pest and disease surveys

A cumulative achievement of 2,220,511 actives (88.82%) of Typhlodromalus manihoti (Tm) have
been mass produced and released against the Cassava Green Mite from 2007 to December 2012.
With the control of the Larger Grain Borer a cumulative achievement of 1,500,000 actives
(114.68%) of Teretrius nigrescens (Tn) was mass produced and released. Effective Biological
control of pests reduces the dependence on chemical pesticide.
Impact assessment of released bioagents, Tm and Tn are to be conducted in 2013.

3.4

Improved Root and Tuber Cultivation Practices

The objective of the sub-component is to increase the productivity of small-scale R&T farmers by
developing and disseminating improved cultivation practices that can result in: i) higher yield per
hectare; ii) lower production cost per hectare; and iii) reduced crop losses in the field.
3.4.1.

Germplasm conservation

It involves collection, characterization of desired germplasm and in-situ and in-vitro conservation
for future use. The Plant Genetic Resources Research Institute of CSIR at Bunso is supported to
undertake this activity on behalf of the programme.
Germplasm in the field (in-situ) are maintained through regular weeding, application of
weedicides and insecticides. A cumulative total of 835 accessions of 5 R&T crops (yam – 378;
cassava – 334; sweetpotato – 21; frafra potato – 27; and cocoyam – 25) are conserved in-situ.
Routine maintenance is carried out on in-vitro cultures. New accessions of various crops have
been introduced from the field gene bank (yam – 45 accessions; cassava – 101 accessions; and
cocoyam - 40 accessions).

3.4.1. Competitive Agricultural Research Grant Scheme (CARGS)
The programme supports participatory research as a result of problems emanating from
implementation of FFF. The problems are floated and proposals requested in solving the
problems at hand through participatory means with farmers. Twenty three (23) of such projects
are earmarked to be funded through the CARGS. Sixteen (16) of such projects have been
supported e.g. Increasing the shelf life of yam in storage; Participatory development of high
yielding, diseases and pest tolerant cultivars of cocoyam for Ghanaian farmers; etc.
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3.4.2. Participatory screening and release of cocoyam varieties
In collaboration with CSIR-CRI, MoFA-RTIMP supported the “Participatory development of
high yielding, disease and pest tolerant cultivars of cocoyam for Ghanaian farmers” On 7th
August 2012 three (3) varieties CRI- Gye me di, (SCJ98/005) CRI- M’aye yie (AGA97/162) and
CRI- Akyedie (SW011) of cocoyam were released by the National Varietal Release and
Registration Committee at Fumesua. The varieties released were confirmed by farmer evaluators
to be suitable for dishes including fufu, „ampesi‟ „Nuhuu‟, „Eto‟ and „Koliko‟ from fried cormels.

Figure 4: Cormel characteristics of three (3) released cocoyam varieties

CRI-Gye me di (SCJ98/005)
(Purple skin, Purple Fresh)
Yield: 5.5 -8.2 mt/ha

CRI-M’aye yie (AGA 97/162)
(White skin, White Flesh)
Yield: 5.3 -5.7 mt/ha

CRI-Akyedie (SW011)
(Purple skin, Purple Fresh)
Yield: 4.7 -7.6 mt/ha

In order to sustain the multiplication and distribution of improved planting materials and cassava
roots to GPCs the programme has strategized in key areas: curtailing the free distribution of
planting materials from August 2013; supply planting materials to farmers linked to GPC value
chains; building the capacities of pilot commercial growers; construction of 100 seed yam storage
structures for seed yam growers; and mainstreaming the inspection and certification of R&T
planting materials into Ghana Seed Inspection Division of PPRSD, Ministry of Agriculture.
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4. UPGRADING OF ROOT AND TUBER PROCESSING, BUSINESS AND
MARKETING SKILLS
Introduction
This component is designed to upgrade the rural SMEs involved in Root and Tuber processing by
enabling their access to improved equipment as well as training and backstopping on business
management and marketing skills.
This component has four Sub-components as follows:
C1: Transfer of relevant processing technologies
C2: Establishment of Good Practice Centres
C3: Business Development Training/Marketing
C4: Micro-Enterprise Fund

4.1 Transfer of Technology
RTIMP has promoted technologies for processing and storage of R & T commodities through
prototype testing, manufacturing /fabrication, facilitating acquisition of equipment and training
towards the production of high quality products and enhancement of sanitation and hygiene as
well as process flow.
A total of 24 out of a target of 30 new, appropriate, more efficient and cost-effective technologies
(prototypes) for the processing of R & T crops have been made available and being promoted for
adoption (representing 80% achievement).
The technologies include:
Cassava Harvester, Washing bay, Self-feeding stainless steel grater, Fermentation bay,
Effluent management systems, Robust single/double-screw press, Hydraulic press,
Stainless steel roasting pan, Smokeless roasting kilns, Flash dryer, Mechanical and
Manual gari roasters and Mini grating machine (2ton/hr).
In collaboration with REP II, GRATIS Foundation and other Implementation Partners (IPs),
RTIMP has trained 34 Rural Technology Facility (RTF) technicians in the fabrication, testing and
repairs of prototype equipment and 197 local artisans / fabricators (194 males and 3 females) to
fabricate and repair processing equipment for RTIMP clients.

79 processors, MOFA staff, BACs and other stakeholders have been trained to become trainer of
trainers (ToT) in Quality Management Systems (QMS). Also, 1,357 processors have been trained
by ToTs in Quality Management Systems (QMS) and 108 processors, some selected MOFA staff
have been trained in packaging and labelling.
4.2 Good Practices Centres (GPCs) established
A total of 24 processing centres have been upgraded to Good Practices Centres (GPCs).
Currently, five more processing centres are being upgraded to GPCs. Financial analyses have
been carried out on 9 more potential GPCs and 8 of them have been found financially viable. The
list was submitted to IFAD for “no objection” to begin upgrading works.
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Adoption rate of new technologies at the GPCs (especially those technologies that involve
stainless steel materials) is slow due to high cost of stainless steel equipment.
The GPC owners are constantly undergoing technical and business training. These training/services
given to the GPCs are transforming them in so many ways including:
a. Safe and quality: GPCs are turning out safe and quality processed products
through the use of stainless steel processing equipments rather than mild
steel.
b. High incomes: GPCs are making good margins as a result of premium put
on quality products. For example the net income of the best performing
GPC Milenorvisi, has increased from GH¢81,298.60 in 2011 to
GH¢603,778.60 in 2012.
c. Expansion of facilities: Asuogya GPC has bought two additional Single
Screw Presses whilst the Northern Women GPC has made extension to their
processing hall with additional stoves from their internally generated funds.
d. Product development: Production of gari fortified with soy bean
attracts high premium as in the case of Kanyitiwalle, where a bowl (2.2kg)
of fortified gari sells at GH¢4.00 as compared to the GH¢3.00 for ordinary
gari.
e. Enhanced packaging: Well packaged finished products attract higher
patronage. For example, a more attractive packaged gari displayed at the
2012 National Farmers‟ Day sold faster than a less attractive packaged gari.
Generally, most of the GPCs are doing well in all their operations. Under the value chain concept,
the GPCs serve as the hub of all chain linkage activities and marketing points for raw cassava
producers. Several cassava farmers now sell their produce to these GPCs. The livelihoods of
farmers, processors and other chain actors around the GPCs are being enhanced. This is evidenced
by the positive changes observed, such as meeting their social commitments, purchase of
motorbikes and KIA trucks.
The GPCs have also stimulated actors along the cassava value chain and created employment in
the various localities. For instance, an average of 75 people are employed around each of the 19
fully operating GPCs (at least 25 males and 50 females). In addition, several farmers, traders,
transporters are indirectly employed.

4.3 Exposure Visits to GPCs
GPCs are serving as demonstration centres for clients of RTIMP and other stakeholders, to adopt
some of the technologies.
Through the exposure visits to the GPCs, other processors either on their own or through the MEF,
have acquired some of the new technologies seen at these GPCs.). The GPCs have indirect impact
on producers through increased demand for raw material.
A total of 3,777 (1,000 males and 2,777 females) small scale processors have visited the various
GPCs some of whom have adopted some of the new technologies. The „GPC visitors‟ have
adopted new technologies (Stainless Steel Self-feeding Graters, Giant Single Screw Presses,
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Fermentation bays, Pressing bays, and De-watering Bays) seen at the GPCs and have acquired
them through MEF.
District/Municipal Agricultural Development Units (DADUs/MADUs) have been resourced to
organise the exposure visits. Through collaboration with the National Board for Small Scale
Industries (NBSSI) RTIMP has also involved Business Advisory Centers (BACs) to offer
business skills to participants during the exposure visits. Exposure visits by the „Prison Services‟
of Duayaw Nkwanta to Adwenepa GPC at Apesika has resulted in establishment of a Gari
processing factory within the prisons system. The factory in the Duayaw Nkwanta prison now
supplies gari to the prisons in Duayaw Nkwanta, Bechem and Sunyani.

4.4 Business Development & Marketing Skills
Training-Consultants and Business Advisory Centres (BACs) and local trainers have equipped
3617 entrepreneurs (1438 males and 2179 females representing 60.3% of the end of programme
target) with business development and marketing skills. Knowledge and skills gained include:
quality packaging and labelling and the use of financial tools in all aspects of business operations
initiated through the implementation of the Enterprise Record Book. This has enhanced the
quality of their products (e. g. more attractive packaging – Mack & B-Face, Harii Farms, Jenefal,
etc).
Improvement in quality and volumes has allowed access to external markets. For example, gari
from Asueyi being exported to Niger, Burkina Faso, Nigeria, USA and UK. Jenefal Farms and
Industries Ltd also exports gari to the Gambia. The following benefits informed the MTR to
increase the number of the GPCs from 15 to 70.
4. 5

Facilitating disbursement and access to Micro Enterprise Fund

The Micro-Enterprise Fund (MEF) has been promoted in all operational districts since
programme inception. MEF disbursement is still not up to expectation but has in recent times
improved as a result of enhanced sensitisation and the involvement of the NBSSI/BACs in
facilitating the process of accessing the fund. Refresher training programmes for PFIs and open
forum / sessions for experience sharing from the two successful Rural Banks (Kwamanman and
Naara Rural Banks) on the secret behind impressive loan recovery (100%) have all contributed
towards the new turn.
A total of 1,170 beneficiaries (702 females and 468 males) have benefited from a total amount of
US$ 542,554 to purchase equipment such as cassava graters, roasting pans and other investments
within the chain. To further step up access to the fund and broaden the base of the PFIs, Ecobank
Ghana Ltd has been accredited to participate in the implementation of the Micro Enterprise Fund.
The seemingly high disbursement rate (88.9%) is as a result of the direct transfer of US$ 200,000
to Ecobank Ghana Ltd.
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5.

PROGRAMME MANAGEMENT AND COORDINATION

The coordinating office of RTIMP provided support to the components and carried out the
necessary supervision and coordination of the implementation of the Work Programmes and
Budgets for the reviewing period.
The programme also collaborated extensively with Implementing Partners and other IFAD funded
projects for the implementation of the relevant component activities. Collaboration / partnership
were maintained with the following partners during the year.
•
•
•
•
•
•

Regional Cassava Processing and Marketing Initiative (RCPMI)
Rural Enterprise Project (REP-II
Rural Technology Facilities (RTF)
Northern Region Growth Project (NRGP).
Rural and Agricultural Finance Programme (RAFIP).
West Africa Agricultural Productivity Project (WAAPP)

Staff of the Programme also participated in relevant IFAD –funded workshops to build capacities
for improved work performance.
5.1 Monitoring and Evaluation
A set of outputs and outcome indicators recommended by the last IFAD mission have been
incorporated in the M&E system. The RTIMP Logframe and data collection instruments have
been revised.
Participatory monitoring approaches involving the Programme‟s stakeholders have been
employed by the Programme and a number of monitoring activities have taken place. These
include;




Monitoring visits by the MES and other Specialists from the PCO to operational districts
RADU monitoring / supervision of activities of DADUs in operational districts
Monitoring of Activities in operational districts by National Programme Steering
Committee (NPSC) members

The RTIMP Midline Impact Study has been executed. The draft report has outlined some detailed
outcomes and emerging impacts of RTIMP interventions. Following the submission of the
RTIMP Mid-line Impact Study Report by SRC Ltd, comments were collated from RTIMP and
IFAD and forwarded to the Consultant for enriching the report.

5.2

Linkages and Partnerships.

5.2.1

Implementation Support Missions (ISM)

Since the inception of the programme, at least ten (10) missions have been held. The main
purpose of the missions has been to undertake a technical review of the progress of
implementation to ensure that implementation is tracked regarding focus on intended programme
activities, outputs, outcomes and impacts.
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The seventh under IFAD‟s direct supervision of the Root and Tuber Improvement and Marketing
Programme (RTIMP) took place from 7 to 18 May 2012. The mission was facilitated by staff of
the RTIMP PCO, zonal offices and MoFA. The mission met with officials from District Offices,
Participating Financial Institutions (PFIs), research institutions, and particularly the end-user
programme clients (farmers and their organizations, micro-entrepreneurs (processors and traders),
etc.).
These missions reviewed most of the working programme documents and reports, and made some
vital recommendations. The mission also met and held discussions with stakeholders on progress
of implementation of the programme.
5.2.2

National Programme Steering Committee (NPSC) Meetings

The NPSC was inaugurated at its first meeting on January 26th 2007. A total of eleven (11) NPSC
meetings have so far been held. In each meeting, report on progress of implementation of the
year and AWPB for the following year were reviewed. The last NPSC meeting was held on 20th
December 2012 at Capital View Hotel in Koforidua. The meeting, which was chaired by Hon.
Yaw Effah- Baafi, was attended by 16 members. The objectives of the meeting covered:



Review of the minutes of the previous meeting held on 3rd August,2012
Review of progress of implementation of RTIMP for 2012 mid-year.

Collaboration
In line with the existing collaboration with the NBSSI, RTIMP provided funds for the BACs to
conduct Training Needs Assessment (TNA) and training in;
 Record Keeping and Banking Culture
 Occupational Safety
 Business Management
RTIMP has also involved BACs in the following on-going activities;
 Actors identification exercise
 Development of Enterprise Records Books and pre-testing of the books
 Participation in FFF activities
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5.3 Financial Report

Table 3: Disbursement of Loan in 2013 Budget by Category as at May 31st 2013.
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6. KEY OUTCOMES, CHALLENGES IN IMPLEMENTATION AND WAY FORWARD
6.1

Key Outcomes

Summary



















The DSFs have provided the various value chain actors a platform to interact to build
relationships and even make trade deals.
The DSFs have become the platform for addressing challenges and conflicts within the
value chain.
Adoption rate of improved varieties (cassava) increased from 27% in 2007 to 67% * as at
December, 2012
Two-cycle cropping of yam increased farmers‟ yields by 50% in 12 months
o Farmers‟ income increased by 25%
Farmers adopting improved agricultural practices increased from 13% in 2007 to 29%1 as
at December, 2012
Multiplication of improved planting materials has enhanced the farmers‟ income and
created jobs for other actors along the value chain such as transporters.
FFF beneficiaries in Kintampo North (Asantekwaa) and Kintampo South(Abodwom)
districts, have adopted the double cycle cropping of yam in a year as well as the use of
smaller mounds spaced at 1m x 1m to help in weed management and ensuring higher
plant population per unit area.
GPCs are attracting high patronage due to high quality product2
GPCs now attract premium3 prices
Technologies (stainless steel equipment, improved planting materials) have been
introduced to traditional processors through the exposure visits to GPCs.
Raw material supplies to GPCs (e.g. Kanyitiwalle) are now regulated to ensure good
pricing for both farmers and processors.
In addition to local market, processors are accessing external markets (Mali, Nigeria,
Niger, Burkina Faso, Europe and the USA).
GPCs are operating at high capacities and are generating more funds eg. Kanyitiwelle
now produces 60 bags of ( 80 kg) of Gari/ week as against 10 bags previously.
At JOSMA Agro-Industry, the use of improved stoves built by RTIMP has increased
production level from 14 bags of 80 kg of gari a week to 35 bags.
At Asuogya GPC, 2 KIA loads of 5.2 tons of tubers which used to be processed per
week before the upgrading has now increased to 5 KIA load of 5.2 tons per week after the
upgrading. For fuel wood consumption, the initial 1 KIA load used to roast 2 KIA load of
raw material is now being used to roast 4 KIA loads of raw materials minimum.
The GPCs have served as avenues for job creation for other chain actors such as farmers,
transporters, off takers/traders. At Asuogya Gari processing center for instance, currently,
30 women and 4 men are employed on casual basis to produce Gari in large quantities.

1

Participatory Outcome Assessment conducted in Mampong Municipal in Ashanti.

2

At Asuogya GPC, sales volumes rose from 288 tons/year of gari before upgrading to 768 tons/year after
upgrading.
3

Gari sells at Josma GPC for Ghc1.40/kg and at non-GPC for Ghc0.80/kg.
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The GPC facilities are linked with farmer-groups who have also been organized around
the facility to supply raw material for processing.
Beneficiaries who have been trained in financial and business management are operating
along formal business lines (basic record keeping, operating Bank Accounts, interaction
with Banks for loans, etc).
MEF beneficiaries have been assessed to be improving on savings and banking attitude
through regular interaction with PFIs. It has been noted that, loan saving commitments is
urging beneficiaries to keep better financial records and are becoming more cost
conscious.

6.2 Key challenges and Way Forward
a) Summary









Non-availability of appropriate drying facility for HQCF production.
High production cost per unit of potaghurt.
The initial concept of free distribution of planting material is hindering
commercialization of improved planting material.
Inadequate transportation facility to supply raw material to GPCs.
Difficulty of harvesting cassava during dry season.
Myths (such as fertiliser use on yam and cassava) affecting the adoption of technology.
Reluctance on the part of beneficiaries to contribute 10% of investment cost to access the
MEF
Inappropriate storage facilities for yam seeds both on-farm and market centres

b) Good Practices Centres (GPC)
In 2012, five (5) additional processing facilities are being upgraded into GPCs. Adoption rate of
new technologies at the GPCs (especially those technologies that involve stainless steel materials)
is slow due to high cost of stainless steel to fabricate processing equipment
RTIMP provides for planting material distribution which goes to increase the production of raw
materials all over the major cassava producing areas. These roots, if not absorbed by processing
centres and the GPCs, will lead to glut, low prices of the raw materials therefore derailing the efforts
on reduction of rural poverty.
The upgrading of the processing centres to GPCs would absorb a lot more of the raw cassava from
the expanded production as result of the extensive distribution of planting material. The upgrading
should therefore not be based only on high profitability. The social gains and creation of
employment for farmers, processors, transporters, service providers and casual labourers especially
those employed at the processing centres to peel, wash, grate, press and roast gari go to help in the
alleviation of poverty in the rural communities which is the main mandate of IFAD.
Also, other processors who are not benefitting from the GPCs complain about their products not
being patronised as those produced at the GPCs – a claim by a processor from Abrewankor
community in Nkwanta South District of the Volta Region.
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A recent financial analysis carried out on all the existing GPCs indicated some performing
marginally, while others are doing very well. Some are however, not performing profitably. This
should not form a major determinant for establishing more GPCs at major cassava producing areas
especially where planting materials are being multiplied in large quantities.
Those GPCs that are not performing well will pick up based on constant and persistent training and
mentoring programmes that will enhance their performance. Dealing with only those enterprises
operating profitably will defeat the purpose of the RTIMP.
c) Micro-Enterprise Fund
In spite of the fact that disbursement in the current year has been impressive, the operation of the
MEF is still fraught with the problem of unwillingness or inability of most of the accredited PFIs
to commit from their own resources, short-term funds for the 50% investment cost under MEF.
The issue has been discussed extensively with the ARB-APEX bank, the Bank of Ghana and
other Commercial Banks at various meetings participated by MOFA top hierarchy.
The challenge is to support PFIs to tap into any fund source at concessional rate for on lending.
Again, some beneficiaries have expressed difficulty in paying the 10% investment cost. Others
are also not able to operate satisfactory savings and loan accounts for the minimum period
specified, thereby eroding their credibility to be considered for grants under the MEF. High
interest charges of 25-30% by PFIs appear burdensome to beneficiaries accessing the MEF,
although the 40% grant under the programme provides a cushion for potential clients.
d) Initiative Fund
The utilization of the Initiative Fund has been low. Efforts have been made to improve the
disbursement rate of the Initiative Fund. Since 2011, six proposals have been put together out of
which four (4) have been approved and the other two put on hold pending the conduct of financial
analysis on them to test their viability before approval.
One of the approved proposals aimed at promoting the cultivation of the Beauregard (orange flesh
sweetpotato) for exports has encountered some challenges in implementation. 10,000 Beauregard
plantlets procured from the Biotechnology and Nuclear Agriculture Research Institute (BNARI)
for multiplication at Okyereko and Asuansi primary sites were lost to floods and diseases
respectively.
A plant pathologist has been tasked to assess the situation and make recommendation to the
Programme for the way forward. The Programme has also written to BNARI registering its
protest about the development.

e) Procurement Unit.
There were delays in procurement as a result of RTIMP‟s over reliance on the MoFA Central
Procurement Unit. Subsequent to the recruitment of middle – level Procurement Officer in 2011
to handle procurement activities within RTIMP, this constraint has been significantly reduced.
The services of the Supply Chain Facilitator were renewed in October 2012 for one more year.
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f) Value Chain Linkages.
Lack of information as well as capacity at the actor level about benefits of operating within
identifiable value chain tends to hamper the development of effective commodity chains. The
selection of groups and individuals for training should target all actors (including members of the
FFF, traders and transporters) from identified chains, to improve not only their knowledge and
skills but also their chances of accessing MEF and other financial services.
g) Areas identified for scaling up










The use of minisett technology to produce seed and rapid multiplication of cassava
Development of post FFF groups into sustainable Farmer Groups
Commercialisation of planting material multiplication and distribution
Efficient use of ERB to monitor viability of enterprises
District Stakeholder Fora (DSF)
Farmer Field Fora (FFFs)
Extending Good Practices Centres (GPCs) concept nationwide
Expansion of processing to the farm gate( Mobile Processing)
Reshape / fine tune the MEF and upscale.

h) Provisions for sustainability





Intensify commercialisation of yam and cassava planting materials
Transform interested post FFF graduates into Farmer Groups
Build capacity of farmers to ensure sustainable supply of roots to processors /GPCs.
Strengthen capacities of BACs, DADUs, Local Fabricators and RTFs to provide
sustainable support to R&T commodity chains.

6.3 Lessons learnt
Selected Technical service providers (TSPs) for commodity chain linkages were not as
knowledgeable and innovative as originally thought. Potential TSPs/ Supply Chain Facilitators
(SCFs) would require training for their assignments.
The Programme needs to identify and assess the effectiveness of local NGOs on the ground and
dialogue with those who may be in good position to participate in commodity chain linkage
building.
The Participating Financial Institutions (PFIs) would generally prefer group-financing,
Enterprises to serve as change agents are always needed in groups in order to attract and build
confidence with PFIs.
Chain financing approach is to be used by PFIs in order to extend credit to farmers.
6.4 CONCLUSION
The Programme has made progress in technical and market-related aspects. Implementation of
activities is on track. Planned outputs have largely been achieved across the components.
Promotion of stronger linkages amongst actors and more rigorous financial assessment has led to
increased profits. Intensification of this will lead to better viability of enterprises along the root
and tuber chains. The Program in general, is moving forward to achieve its development
objectives.
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